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HAWAIIAN PRINCESS TIMESHARE OWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
KAHUMANA CAFÉ AND FARM 

 10:00 AM (HST) 

THURSDAY, MARCH 5, 2015 

 

MINUTES 

 

 

I. CALL TO ORDER / ROLL CALL 
 

The meeting was called to order by President, Jerry Gautreau, at 10:20 a.m. (HST).  

Those in attendance were: 

 

  Board Members Present 

 

Jerry Gautreau  President 

Tom McLaughlin Vice President  

Clayton Porter  Secretary 

 Lloyd Onishenko Treasurer  

  Lorne Clark  Director  

  Karen Heys  Director 

 

  Trading Places International 

 

Joanne Hallert  Director of Resort Operations  

Haley Parker  Supervisor of Owner Services   

 

Onsite Management 

 

  Kim Antonio   Timeshare Manager  

 

  Vacation Resorts International 

 

  Tom O’Brien  Sr. VP of Resort Operations, Western Region 

 

Mr. Gautreau introduced Tom O’Brien of Vacation Resorts International and Joanne 

Hallert of Trading Places International. 

 

II. APPROVAL OF AGENDA 

 

A motion to approve the agenda was made by Lorne Clark, seconded by Karen Heys and 

approved. 
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III. APPROVAL OF MINUTES 

 

The board added to the minutes from December 3, 2014 on page 2, paragraph 7, under 

Sales/Foreclosure Report as follows: 

 

The Board decided that if title could not be cleared promptly that the HOA would take 

back the weeks and give the prospective owners different weeks.  The new owner would 

pay the latest and lowest cost at the time of the last auction.    

 

A motion to approve the minutes, as adjusted above, for the December 3, 2014 board 

meeting was made by Tom McLaughlin, seconded by Clayton Porter and approved. 

 

A motion to approve the minutes as presented for the January 21, 2015 board meeting 

was made by Tom McLaughlin, seconded by Clayton Porter and approved. 

 

IV. REPORTS 

 

FINANCIAL REPORTS 

 

Lloyd Onishenko presented the final audit report and reviewed changes that were made to 

the audit and the representation letter.  The board decided to discuss the audit procedure 

further at their budget meeting with management in May.   

 

Clayton Porter requested the board discuss whether the association should file as 1120 or 

1120H.  The board decided to table further discussion until the budget meeting. 

 

Mr. Onishenko presented the January 2015 financial statement which showed a favorable 

variance to budget of $31,108 for the four month period.  Mr. Onishenko stated that many 

of the favorable variances are due to the timing of expenses and that by year-end he 

anticipates to break even or show a slight positive variance to budget.   

 

The board instructed management to adjust the budgeting to reflect the actual timing of 

expenses. 

 

The board instructed management to review the variance for Kim Antonio’s health 

insurance. 

 

Delinquency Report 

 

The board reviewed and discussed the delinquency report.  

 

The board instructed management to research the meaning of “TPI-Trading Places 

International Owned” on the “Key to Terms” and to remove it going forward if not 

applicable. 

 

 



 

 

Hawaiian Princess Board Meeting Minutes – March 5, 2015 
Page 3 of 6 

Collection Report 

 

The board reviewed and discussed the collection report. 

 

Joanne Hallert reported that 43 accounts from 2015 had been sent to collections on 

February 23, 2015. 

 

Sales/Foreclosure Report 

 

The board reviewed and discussed the Sales/Foreclosure Report. 

 

The board extended an invitation to Penny Dumont, broker, to attend future board 

meetings. 

 

MANAGEMENT REPORTS 

 

Action Item List 

 

The board reviewed and discussed the action item list.  

 

The board instructed management to remove ongoing items from the Action Items list.   

 

The board discussed adding an additional nightstand in the two-bedroom units and 

directed management to obtain pricing. 

 

Onsite Management Report 

 

Kim Antonio presented the onsite management report.   

 

Ms. Antonio advised the board that unit 1503 has termites in the kitchen cabinets.  The 

board discussed taking the matter of requiring pest control to the AOAO Board. 

 

Mr. Porter congratulated Ms. Antonio on the new couches and chair cushions.  Upcoming 

projects include carpet-to-tile transition strips and the corner unit gates.   

 

Occupancy Report 

 

The board reviewed and discussed the occupancy report.  

 

A motion was made by Mr. Porter, seconded by Mr. McLaughlin and unanimously 

approved directing management to release any unrented rental inventory to owners.   

 

The board requested that management present a full review of the rental program 

requirements and metrics at the next board meeting. 

 



 

 

Hawaiian Princess Board Meeting Minutes – March 5, 2015 
Page 4 of 6 

The meeting was temporarily adjourned at 11:50 a.m. (HST).  The board reconvened at 

12:40 p.m. (HST). 

 

Comment Cards 

 

The board reviewed and discussed the comment cards.  

 

The board instructed management to research options for new pillows. 

 

Ms. Antonio advised the board that management would be presenting a new proposal for 

bedding.   

 

The board directed management to have Ms. Antonio respond to TripAdvisor comments 

rather than corporate staff and to not respond to those reviews that are obviously not on 

the timeshare units. 

 

Mr. Onishenko advised of a new golf discount program for Hawaiian Princess Owners at 

the Makaha Valley Country Club.   

 

AOAO UPDATE 

 

Mr. Gautreau stated that Mr. McLaughlin’s term limit has expired on the AOAO Board.  

He asked for volunteers to run for the AOAO Board.  Mr. Onishenko volunteered.  

 

A motion to nominate Lloyd Onishenko as the board’s representative to the AOAO 

Board was made by Karen Heys; Mr. Porter seconded and the motion was approved with 

Mr. Onishenko abstaining from the vote. 

 

Mr. Onishenko noted that the AOAO newsletter stated that the Nextel antenna was being 

removed from the property and that the AOAO would lose the associated rental revenue.  

This could have a financial impact on the TSOA.   

 

The board directed management to add this topic to the joint board meeting agenda under 

“new business”. 

 

The board advised management that they would be excused from the executive session of 

the joint board meeting. 

 

V. CONTINUING BUSINESS 

 

Review of Energy Surcharge and Electrical Expenses 

 

The board reviewed and discussed the current electrical expenses and energy surcharge.  

It was decided that the energy surcharge will continue to be charged. 
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Reserve Updates 

 

The board reviewed and discussed the reserve projects. 

 

The board directed management to provide an actual amount spent for the fiscal year to-

date, and a projection of what will be spent moving forward.   

 

The board directed management to present a list of proposed projects at their next board 

meeting. 

 

VI. OTHER BUSINESS 

 

Owner Forum / Correspondence 

 

The board discussed the wait time when making reservations through TPI.   

 

The board requested that management research why calls were no longer “time stamped,” 

thus allowing an owner to receive a call back.   

 

The board stated that it seems that the wait times are an issue on the first business day of 

each month.  They mentioned that they were made aware of hold times as long as 35 and 

55 minutes on March 2
nd

. 

 

The board directed Ms. Antonio to bring a proposed revision of the storage closet policy 

to the next board meeting. 

 

CyberRisk Coverage 
 

The board reviewed the commercial insurance renewal and the proposal for CyberRisk 

coverage.   

 

Ms. Hallert stated that this CyberRisk coverage was not required as all information in 

TSW was covered under TPI insurance. 

 

Newsletter Assignments 

 

The board discussed the next newsletter.  

 

The board directed Ms. Antonio to prepare an overview of the golf discount program 

being offered by the Makaha Valley Country Club. 

 

Mr. McLaughlin will submit an article for the newsletter; the due date will be April 15, 

2015. 
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VII. EXECUTIVE SESSION  

 

A motion to adjourn at 2:35 p.m. (HST) for executive session was made by Mr. 

McLaughlin, seconded by Ms. Heys and approved.    

 

VIII. ADJOURNMENT 

 

There being no further business to bring before the Board, the meeting was adjourned at 

3:07 p.m. (HST). 

 

 

Submitted by:      Approved by: 

 

By:  Trading Places International                    By: Hawaiian Princess Time Share Association 

Its:   Managing Agent 

 

 

By:  __________________________________ By:  _______________________________ 

Joanne Hallert      Lorne Clark 

Director of Resort Operations    Secretary  

 

 

  


