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HAWAIIAN PRINCESS TIME SHARE OWNERS ASSOCIATION 

BUDGET MEETING 

TRADING PLACES INTERNATIONAL  

LAKE FOREST, CA 

THURSDAY, MAY 28, 2015 

10:00 A.M. (PDT) 

 

MINUTES 

 

 

I. CALL TO ORDER / ROLL CALL 
 

The meeting was called to order by President Jerry Gautreau at 10:19 a.m. (PDT).  

 

Mr. Gautreau complimented Joanne Hallert on a very smooth transition into her role as Director of 

Resort Operations.  Mr. Gautreau also welcomed new board member, Lorraine MacKenzie, and 

stressed the importance of board members’ fiduciary responsibility as vitally important in serving 

the owners.   

 

Those in attendance were: 

 

  Board Members Present: 

 

Jerry Gautreau  President 

Lorne Clark  Secretary 

 Lloyd Onishenko Treasurer  

  Karen Heys  Director  

  Lorraine MacKenzie Director 

 

  Trading Places International: 

  

Joanne Hallert  Director of Resort Operations  

Doug Wilcox  Sr. VP of Resort Operations (TPI Evaluation only) 

Kristen Makinen Administrative Assistant, Resort Management 

Penny Dumont Broker 

 

Onsite Management: 

 

  Kim Antonio   Timeshare Manager (via telephone) 

 

II. APPROVAL OF AGENDA 

 

The board amended the agenda to add succession planning as item “B” under “Executive Session” 

and credit card authorization as item “K” under “New Business”. 

 

A motion to approve the agenda as amended was made by Lorne Clark and seconded by Karen 

Heys.  The motion passed.  
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III. APPROVAL OF MINUTES 

 

March 5, 2015 Board Meeting Minutes 

 

A motion to approve the March 5, 2015 minutes as presented was made by Ms. Heys and 

seconded by Lorraine MacKenzie.  The minutes were approved. 

 

March 6, 2015 Organizational Meeting Minutes 

 

Ms. Heys corrected the list of those in attendance to omit Clayton Porter, whose term had ended 

with the March 6th annual meeting. 

 

A motion to approve the March 6, 2015 minutes as amended was made by Lloyd Onishenko and 

seconded by Ms. Heys.  The minutes were approved. 

 

IV. REPORTS 

 

April 2015 Financial Statements 

 

Lloyd Onishenko reported on the Financial Statements as well as items discussed within the 

Budget Committee meeting held the day previous, also in Lake Forest, CA at Trading Places 

International. 

 

Topics presented to the board by Mr. Onishenko included: 

 

 There was a favorable variance to budget at the time of the meeting; a small surplus is 

anticipated by the year’s end. 

 The variance year to date will true-up once sales close and rental income from Interval 

International is received. 

 The 2016 budget will identify expenses when they occur, rather than dividing the totals 

over the twelve month period. 

 The budget for payroll and spending in maintenance must be monitored; health issues of 

staff and tax implications from unspent monies within the budget were cause for concern. 

 Allocated funds within the budget will need to be spent within the year and the reasons for 

any surplus funds will need to be identified and adjusted going forward. 

 Foreclosure expenses incurred are to be offset by auction income; therefore, it behooves 

the association to have these processed as quickly as possible. 

 Bad Debt will be written off sooner within the 2016 budget to present a more accurate 

picture of the association’s financial status throughout the year. 

 

 The board reviewed and discussed the various financial reports as presented. 

  

To better accommodate timeshare manager Kim Antonio, who joined the meeting telephonically, 

the board decided to alter the agenda and move into Executive Session early, as well as to cover 

the topics “2015 Reserve Expenditure Update” under “Continuing Business” and “Closing Costs 

for Sale of Weeks” under “New Business”. 
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Action Items 

 

Joanne Hallert reviewed the Action Items with the board. 

 

A motion to approve the purchase and installation of new nightstands with glass tops was made by 

Mr. Clark and seconded by Ms. Heys.  The motion passed. 

 

Ms. Hallert advised the Board that there is limited rental inventory available for the online travel 

channels due to the space agreement with Interval International. 

 

The board directed Ms. Hallert to work with Ms. Antonio on a list for 2016 projects. 

 

The board reviewed and discussed the Active Use Storage Policy and a motion to approve use of a 

running log of keys, wherein the front desk would keep record of who had access to keys, was 

made by Mr. Onishenko.  Mr. Clark seconded and the motion was approved. 

 

Onsite Management Report 

 

The board requested an overhaul of the Manager’s Report; going forward, the report shall be 

presented as a narrative rather than a listing of items purchased and tasks completed. 

 

Occupancy Report 

 

The board reviewed and discussed the Occupancy Report. 

 

The board requested that the yearly comparison report only list the four years prior and the current 

year so that it will be easier to read. 

 

Comment Cards 

 

The board reviewed and discussed the comment cards. 

 

A.O.A.O. Update 

 

Mr. Onishenko reported to the board regarding several items which could impact the TSOA: 

 

 Some air conditioning units are in need of repairs and the cost to the A.O.A.O. will be 

approximately $23,000.00.  The system’s water cooling units have not been functioning 

well and the waste of approximately 24,000 gallons of water will be eliminated once the 

repairs are complete. 

 Unsupervised workers have caused damage to the roof membranes, causing severe leakage 

in some units. 

 

V. EXECUTIVE SESSION 

 

The board moved into Executive Session at 11:02 a.m. (PDT). 

 

The board reconvened their regular session at 11:27 a.m. (PDT). 
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VI. CONTINUING BUSINESS 

 

 2015 Reserve Expenditure Update 

 

The board reviewed and discussed Kim Antonio’s list of projects included within the 2015 

reserves, including replacement of gates and gate locks as well as installing new door jambs and 

trim. 

 

A motion to move forward on reserve projects not to exceed the budgeted amount of $52,595.49 

was made by Mr. Onishenko and seconded by Ms. Heys.  The motion passed. 

 

The board directed Ms. Antonio to obtain quotes for solid core doors for 2016. 

 

Kim Antonio was excused from the meeting; Penny Dumont joined the meeting telephonically to 

discuss “Closing Costs for Sale of Weeks” under “New Business”. 

 

Review of Energy Surcharge and Electrical Expenses 

 

The board reviewed Energy Surcharge and Electrical Expenses; no changes to the current policy 

will be implemented. 
 

Newsletter Assignments 
 

In addition to the President’s Letter, Lorraine MacKenzie will contribute an article of introduction 

for the next newsletter. 

 

The board decided that three newsletters annually would be sufficient to cover breaking news. 

 

VII. NEW BUSINESS 

 

 Closing Costs for Sale of Weeks 

 

The board discussed the available HOA intervals, the process of confirming clear title, and selling 

the intervals with Penny Dumont. 

 

The board decided to break for lunch at 12:53 p.m. (PDT). 

 

Upon returning from lunch at 1:25 p.m. (PDT), the board resumed the agenda as approved, 

beginning with “Action Items” under “Reports”. 

 

Annual Mailing/Online Voting Proposal 

 

The board reviewed and discussed the Nordis proposal; Nordis is the printing company used by 

the association for the annual meeting mailers. 

 

A motion to approve online voting for the 2016 election was made by Mr. Clark and seconded by 

Ms. Heys.  The motion passed. 
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Ms. Hallert advised that nothing in Hawaii state law or in the association’s bylaws prevents the 

board from changing the quorum requirement. 

 

The board requested that reducing the quorum requirement to 30% be included on the next agenda 

for discussion and a vote.   

 

2015-2016 Budget 

 

The board reviewed and discussed the 2015-2016 budget; most items had been discussed earlier 

when Mr. Onishenko provided details from the Budget Committee meeting held on May 27, 2015. 

 

The board reviewed the prior year’s budget cover letter and directed Ms. Hallert to write an 

updated version which will advise owners that the association is no longer operating on a previous 

year surplus and that the board has balanced the budget with increased services.  The letter should 

also advise owners that only a 4.5% increase in maintenance fees was required in spite of 

increased energy and tax costs. 

 

2015-2016 ABC Policy 

 

A motion to approve the updated Assessment Billing and Collection Policy was made by Mr. 

Clark and seconded by Ms. MacKenzie.  The policy was approved. 

 

Reserve Study Quote 

 

The board decided not to have the reserve study updated this year and will wait until next year for 

a new reserve study.   

 

Audit Engagement Letter 

 

The board did not sign the audit engagement letter as they have not been pleased with the accuracy 

or professionalism of the current auditor. 

 

The board directed management to provide alternate options for auditing companies. 

 

2016 Calendar 

 

The board directed management to provide an updated calendar which has three newsletters 

annually, down from four. 

 

TPI Evaluation 

 

The board invited Doug Wilcox to join the meeting and reviewed their evaluation of Trading 

Places International with him. 

 

Mr. Onishenko stated the main issue had been with the auditor and that will be resolved.  Mr. 

Gautreau advised Mr. Wilcox that overall the evaluation is positive, and highlighted his approval 

of Ms. Hallert, Gail Turner and Gary Fraizer.   
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Mr. Wilcox suggested TPI provide email communication statistics to the board so they will be 

aware of how many owners they reach when communicating in this venue in response to the 

board’s having observed an opportunity for improvement in owner communications.   

 

Mr. Wilcox complimented the board on their attention to detail and their desire to serve the 

ownership and association well. 

 

VIII. ADJOURNMENT 

 

There being no further business to come before the board, the meeting was adjourned at 4:10 p.m. 

(PDT). 

 

The next board of directors meeting will be held telephonically on September 2, 2015 at 1:00 p.m. 

(PDT).  

 

 

Submitted by:      Approved by: 

 

By:  Trading Places International                    By: Hawaiian Princess Time Share Association 

Its:   Managing Agent 

 

 

By:  __________________________________ By:  _______________________________ 

Joanne Hallert      Lorne Clark 

Director of Resort Operations    Secretary 


