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HAWAIIAN PRINCESS TIMESHARE OWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

 
KAHUMANA CAFÉ AND FARM 

THURSDAY, MARCH 3, 2016; 10:00 A.M. (HT) 

 

MINUTES 

 

 

I. CALL TO ORDER / ROLL CALL 
 

The meeting was called to order by President, Jerry Gautreau, at 10:08 a.m. (HT) and 

welcomed those in attendance were: 

 

  Board Members Present 

 

Jerry Gautreau   President 

Tom McLaughlin  Vice President  

Lorne Clark   Secretary (via telephone) 

 Lloyd Onishenko  Treasurer  

  Karen Heys   Director  

  Lorraine MacKenzie  Director 

 

  Trading Places International 

 

Joanne Hallert  Director of Resort Operations  

Kristen Makinen Administrative Assistant   

 

Onsite Management 

 

  Kim Antonio   Timeshare Manager  

 

 

II. APPROVAL OF AGENDA 

 

Joanne Hallert suggested adding an item to the Executive Session regarding staff wages. 

 

Jerry Gautreau requested to also add a discussion of developing a BOD Expense/Travel 

Policy under item H. 

 

A motion to approve the agenda as amended was made by Thomas McLaughlin, 

seconded by Karen Heys, and approved. 

 

 

III. APPROVAL OF MINUTES 

 

The board reviewed the minutes from December 2, 2015. 
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A motion to approve the minutes, as submitted, for the December 2, 2015 board meeting 

was made by Karen Heys, seconded by Lorraine MacKenzie, and approved. 

 

 

IV. REPORTS 

 

FINANCIAL REPORTS 

 

Lloyd Onishenko discussed the current January 2016 financials.   

 

Mr. Onishenko noted that in the past TPI had divided the total annual expenses by 12 

months rather than seasonalizing them.  The seasonalizing was begun per board request. 

 

The board discussed sales and Kim Antonio noted that the processing time for these 

transactions was down to about four months, which was a considerable improvement. 

 

Mr. Onishenko further reviewed the financials. There was commentary on the pest 

control expenses and that they might be higher than anticipated; however, there will be 

slight positive variance to budget allowing some freedom should unanticipated expenses 

present themselves. 

 

A motion to accept the December 2015 and January 2016 financials was made by 

Thomas McLaughlin, seconded by Lorraine MacKenzie and passed. 

 

Delinquency Report 

 

Joanne Hallert discussed the occupancy report with the board; the most current report 

was provided via handout. 

 

Collection Report 

 

The board reviewed and discussed the collection report. 

 

Sales/Foreclosure Report 

 

Joanne Hallert updated the board on the auction that closed on February 29, 2016.  She 

advised that the auction was a success to the point that some individuals were not going 

to receive a week as there was not enough inventory. There were no bids for the two 

bedrooms so Kim Antonio will attempt to sell these units   On behalf of the association. 

 

MANAGEMENT REPORTS 

 

Action Item List 

 

The board reviewed and discussed the action item list.  
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Onsite Management Report 

 

Kim Antonio commented on her Manager’s Report.   

 

The board directed Kim Antonio to update the guide to channels and television 

instructions for the in-room binders. 

 

Occupancy Report 

 

The board reviewed and discussed the occupancy report.  

 

Comment Cards 

 

The board reviewed and discussed the comment cards.  

 

AOAO UPDATE 

 

Lloyd Onishenko advised that the AOAO was considering amending their bylaws to 

allow an annual inspection to ensure all apartment owners are treating their units for 

pests, keeping lanai railings in good repair and keeping plumbing and water heaters in 

acceptable condition. 

 

He also informed the board that some invoices had been overpaid  by Hawaiiana and that 

a new invoice processing procedure was being implemented to avoid such issues in the 

future. 

 

Mr. Onishenko advised the board that the AOAO had hired a new General Manager. 

 

The meeting was temporarily adjourned at 12:00 p.m. (HT).  The board reconvened at 

1:01 p.m. (HT). 

 

Mr. Onishenko continued with his report and touched upon the spalling, which was 

nearly complete.  He further reported on other items, such as the roof cooling towers, the 

lighting, elevator cables, and railings. 

 

He advised the election for 2016 is for three individuals; one will be a replacement of a 

member who resigned and the other two will be regular positions due to become open. 

 

He also outlined in great detail the extension of the lease up for renewal in 2036. 
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V. CONTINUING BUSINESS 

 

Review of Energy Surcharge and Electrical Expenses 

 

The board reviewed and discussed the current electrical expenses and energy surcharge.  

It was decided that the energy surcharge will continue to be charged. 

 

Newsletter Schedule 

 

The board discussed the newsletter schedule, frequency, content and articles.  The board 

elected to postpone this discussion until an owner survey was disseminated which would 

poll owners on the subject. 

 

 

VI. NEW BUSINESS 

 

Reserve Updates 

 

The board reviewed and discussed the reserve fund and the need to replace the AC units. 

 

The board directed Kim Antonio to inquire if the whole system must be turned off to 

repair and/or replace, or if one unit can be isolated while others remain functional. 

 

Joanne Hallert advised the reserve study is a draft only and will need to be adjusted 

depending on changing lifespans of replaced items, actual prices with shipping costs 

considered etc. 

 

Ownership List Requests 

 

Joanne Hallert recommended the board develop a policy on this request should it again 

present itself.   

 

Lloyd Onishenko informed the board that a fellow owner can request this, but will need 

to go through a process which involves filling out a form, having it notarized and then 

approved by the board, and that the content would be only names and addresses and 

could not be used for solicitation of any kind. 

 

Joanne Hallert offered to obtain a legal opinion; the Board requested that management 

obtain a copy of the form from the AOAO management 

 

2016 Project Update 

 

Kim Antonio advised the lanais are a focus.   

 

Some of the glass slider doors have had frames separating from the glass.  Ms. Antonio is 

looking into a way to preserve the glass and replace the frames.  
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Different options for the lighting over the dining area are also being researched. 

 

2017 Meeting Dates 

 

Joanne Hallert suggested the board consider waiting for the new board to determine these 

dates. 

 

The annual meeting will be March 3, 2017; the other dates will be confirmed in May. 

 

2016 Annual Meeting 

 

The board decided to again divide the votes assigned to them as proxy holder evenly 

amongst those running. 

 

Owner Satisfaction Survey 

 

Lloyd Onishenko presented the idea of conducting a survey of owners to better enable the 

board to be in touch with the trends and preferences of the ownership. 

 

Cancellation Policy 

 

The board discussed the cancellation policy for owner reservations and how to combat 

problems with multi-week bookings. 

 

BOD Expense/Travel Policy 

 

The board discussed the reimbursement policy for board members travelling to board, 

budget or annual meetings. 

 

Joanne Hallert was directed to send a draft policy for the board to review. 

 

 

VII. EXECUTIVE SESSION  

 

A motion to adjourn at 3:32 p.m. (HT) into executive session was made by Karen Heys, 

seconded by Lorraine MacKenzie and approved.    

 

 

VIII. ADJOURNMENT 

 

There being no further business to bring before the board, the meeting was adjourned at 

3:45 p.m. (HT). 
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Submitted by:      Approved by: 

 

By:  Trading Places International                    By: Hawaiian Princess Time Share Association 

Its:   Managing Agent 

 

 

By:  __________________________________ By:  _______________________________ 

Joanne Hallert      Thomas McLaughlin 

Director of Resort Operations    President 


