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HAWAIIAN PRINCESS TIME SHARE OWNERS ASSOCIATION 

BOARD MEETING MINUTES 

 

TRADING PLACES INTERNATIONAL 

THURSDAY, MARCH 2, 2017; 10:00 A.M. (PDT) 

 

MINUTES 

 

 

I. CALL TO ORDER/ROLL CALL 

 

The meeting was called to order by President and Chairman Tom McLaughlin at 10:14 a.m. 

(HST).   

 

Those in attendance were: 

 

  Board Members 

 

Tom McLaughlin  President 

Karen Heys   Vice President    

 Rick McDonald  Treasurer  

  Lorne Clark   Secretary 

Don Isaacs   Director  

  Lorraine MacKenzie  Director 

 

  Trading Places International 

 

Joanne Hallert   Director of Resort Operations 

Kristen Makinen  Administrative Assistant 

 

Onsite Management 

 

  Kim Antonio    Timeshare Manager  

 

 

II. APPROVAL OF AGENDA 

  

A motion to approve the agenda as amended was made by Rick McDonald, seconded by 

Don Isaacs and approved.  

 

It was noted that the financials to be reviewed would cover the January 2017 time period 

rather than December 2016.  Don Isaacs also requested the addition under new business of 

Kitchen and Unit Safety. 
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III. APPROVAL OF MINUTES 

 

A motion to approve the minutes of the December 9, 2016 meeting was made by Don Isaacs, 

seconded by Lorne Clark and approved. 

 

 

IV. REPORTS 

 

FINANCIAL 

 

January 2017 Financial Statements 

 

Rick McDonald reviewed the current financial statement, pointing out the positive variance 

to budget.  

 

Delinquency Report 

 

Joanne Hallert reviewed the delinquency report.  Tom McLaughlin asked to have a more 

thorough legend to identify all abbreviations on the report. 

 

Collection Report 

 

Ms. Hallert reviewed the collection report with the board, highlighting the high percentage 

of funds collected.   

 

Sales/Foreclosure Report 

 

Kim Antonio reviewed her sales report with the board, stating all sales were closed and 

nothing was currently in process. 

 

Joanne Hallert stated that historically, once the HOA inventory reached about 20 intervals, 

the board had elected to proceed with an auction.  She stated that most of the HOA 

inventory did not have clear title and had been previously owned by Pacific Building 

Corporation (PBC).  Ms. Hallert and Ms. Antonio suggested conducting title searches on 

these units.   

 

The board discussed the benefits of moving forward to clear titles versus keeping the units 

available as rental inventory.  Ms. Antonio stated the cost to clear title would be about 

$3000 per interval, including insurance. 

 

The board directed management to highlight the sales option already available on the 

Hawaiian Princess website.  

 

The board directed management to ensure the units for sale be addressed in the next 

newsletter. 

 



 

 

Hawaiian Princess Regular Meeting Minutes March 2, 2017 
Page 3 of 8 

The board requested to review at each September meeting conducting an auction for that 

year. 

 

The board directed management to run one PBC “test” unit through the process of clearing 

title. 

 

Ms. Hallert asked the board if they wished to move forward with foreclosures.  The board 

elected to use a portion of the budgeted funds to move forward with the test unit and revisit 

this once that has been completed. 

 

MANAGEMENT 

 

Action Items 

 

The board reviewed the action items. 

 

Onsite Management Report 

 

The board discussed the new TVs and furniture replacement for 10 units (two bedroom and 

corner units). 

 

Kim Antonio reviewed her report for the board, highlighting the AC proposal.  She advised 

that a new company will be used for maintenance and replacements. 

 

The board requested she allocate for the replacement of up to five units annually over six 

years in the reserve study with the understanding that Kim will inform the board if 

adjustments are needed. 

 

Karen Heys moved to replace up to five AC units at the best rate possible in 2017, Don 

Isaacs seconded and the motion was approved. 

 

The board discussed Wi-Fi and the number of routers needed to provide good service.  Ms. 

Antonio believed six routers would serve the resort well. 

 

Rick McDonald moved to allow Kim Antonio to immediately add six modems.  Lorne Clark 

seconded and the motion was approved. 

 

Occupancy Report 

 

Joanne Hallert reviewed the occupancy report. 

 

The board discussed exchanges and encouraging owners to deposit weeks not in January and 

February, as these times are busiest for owner booking.  Don Isaacs suggested adding 

standard verbiage to the TPI booking script encouraging owners intent on deposit to book 

the less desirable months.  Joanne Hallert advised the board that exchange inventory is bulk 

banked only after owners have been given first choice at booking and that no exchange 
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inventory was given in February of 2017 or 2018 as owners had already booked all available 

inventory. 

 

Rental Report 

 

The board reviewed the rental report. 

 

The board recessed for lunch at 12:00 noon; they resumed the meeting at 12:35 p.m. (HST). 

 

AOAO UPDATE 

 

 Lloyd Onishenko provided the update from the AOAO board. 

 

He reported in detail on the tension cables and spalling work.  He stated the tension cable 

repair work had revealed more severe damage than anticipated and therefore repairs were 

more expensive than anticipated.  

 

He said that also, due to some injuries which had occurred on-site, the AOAO board moved 

forward on re-paving the parking lot, incurring another unexpected expense. 

 

He further stated that a majority of the lanai railings were deemed unrepairable and needed 

to be replaced. In addition, the lanais will need to be waterproofed. 

 

Mr. Onishenko then broke down the cost of all these much needed repairs. He advised what 

portion would be paid for by the TSOA association as well as the cost per unit size for a 

timeshare owner as a special assessment. He stated that the AOAO lawyer advised the 

AOAO board that the lanais are a limited common element, and therefore should be charged 

by foot of railing length, per lanai.  The by-laws state that the railings are part of the unit, 

therefore should be considered by square footage.  The exact interpretation is under debate. 

 

He stated in total it is anticipated that the TSOA’s portion of these costs will be $360,000.  

The board discussed the available funds and what might need to be collected in a special 

assessment. 

 

Should the board need to begin payments in May, a motion was considered by the TSOA 

board. 

 

A motion to agree in principle to the assessment as proposed, utilizing up to $150,000 of 

surplus 2016 operating funds to offset a special assessment for the TSOA owners, was made 

by Tom McLaughlin, seconded Lorne Clark and approved. 
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V. CONTINUING BUSINESS 

 

REVIEW OF ENERGY SURCHARGE AND ELECTRICAL EXPENSES 

 

Due to variances in rates from Hawaiian Electric Company and an anticipated increase, 

Don Isaacs moved to keep the fees in place and discontinue quarterly review; Karen Heys 

seconded and the motion passed.  

 

TV REPLACEMENT PROPOSAL 

 

The board discussed this previously. 

 

NEWSLETTER ASSIGNMENTS 

 

The board discussed contributing to the next newsletter.  It was decided Rick McDonald will 

report on the financial status of the association, Lloyd Onishenko on the AOAO and 

Lorraine MacKenzie on decorating with a tropical décor.  The due date for these items will 

be March 20, 2017. 

 

OWNER BOOKING PROCEDURES 

 

Joanne Hallert advised that reservations have completed the transition to the Miami call 

center and while it is still learning process, it appears that hold times have improved and 

there are only minor issues.   

 

RESERVE STUDY REVIEW 

 

Kim Antonio discussed her process in determining the reserves.  Ms. Antonio and Joanne 

Hallert had reviewed the useful life of items, identified the basic items that must be funded 

each year and made adjustments accordingly.  They then analyzed how to make 

contributions. 

 

Lloyd Onishenko discussed funding the reserves by moving towards a cash flow funding 

method rather than allowing funds to sit unused for many years.  He stated the plan to fund 

reserves forecasts over the next thirty years, the yearly contribution and how that might 

affect annual maintenance fees. Mr. Onishenko outlined in detail his proposed plan for 

funding the reserves. 

 

A motion to approve to move to the cash flow method of reserve funding was made by Don 

Isaacs, seconded by Lorne Clark and approved. 

 

A motion to move the replacement of case B goods from 2021 to 2018 was made by Don 

Isaacs, seconded by Karen Heys and approved. 

 

The board acknowledged that reThink Interiors will work with Kim Antonio to develop 

design, color scheme and materials as well as procure and install the new furniture and 
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decorating scheme for the new Hawaiian Princess design concept.  This work will be done at 

no cost to the association and as a contribution on the part of reThink Interiors. 

 

  

VI. NEW BUSINESS 

 

2017 ANNUAL MEETING 

 

Lloyd Onishenko and Karen Heys excused themselves from the meeting as they were both 

up for election to the board. 

 

The board discussed the annual meeting and the voting process.   

 

The board took a brief break and all retuned at 2:40 p.m. to continue the meeting and Mr. 

Onishenko and Ms. Heys returned to the meeting.   

 

2017 PROJECT UPDATE 

 

The board discussed door replacement and the condition of the basement. 

 

LANAI CAUTION DECALS 

 

Lloyd Onishenko stressed the need to place a sticker on the lanai sliding doors, add an alert 

in the newsletter and adding to the house rules verbiage cautioning guests to prevent 

children from climbing on furniture due to high risk of injury. 

 

There was also discussion of the second bedroom windows and adding a sticker to those 

lanai doors as well. 

 

Karen Heys moved to implement the stickers on all lanai doors and adding verbiage to the 

house rules and newsletter to caution guests; Rick McDonald seconded and the motion 

passed. 

 

OWNER SATISFACTION SURVEY 

 

Lorraine MacKenzie reviewed her first draft of an owner survey. 

 

The board discussed outdoor and children’s activities and how they might be implemented. 

 

POLICY AND PROCEDURES 

 

The board discussed how to keep track of and inform new board members on the board’s 

policies and procedures.  Management will present an update at the May meeting. 
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BY-LAWS REVIEW 

 

The board decided to table this until they next meet. 

 

ADDITIONAL MODEMS 

 

The board discussed this topic earlier. 

 

BOD MISSION STATEMENT 

 

The board will review the submitted verbiage and comment on it at the next meeting. 

 

KITCHEN 

 

Don Isaacs mentioned the state of the currently used coffee pots and stated he wondered if 

Kuerig coffee makers might be another option to consider. 

 

Joanne Hallert advised the board that one of her resorts used Kuerigs in the studio sized 

rooms but kept the pots in the larger rooms to accommodate more people.  She suggested 

Kim Antonio contact the other resort manager for feedback. 

 

ROOM SAFETY 

 

This topic was tabled for the next meeting. 

 

Kim Antonio and Kristen Makinen excused themselves from the meeting at 3:45 p.m. 

 

 

VII. EXECUTIVE SESSION 

 

The board moved into executive session at 3:49 p.m. 

 

 The board reconvened the regular session at 4:13 p.m. 

 

 

VIII. ADJOURNMENT 

 

There being no further business for discussion, a motion to adjourn the meeting was made 

by and seconded by.  The meeting was adjourned at 4:14 p.m. (HST). 
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Submitted by:      Approved by: 

 

By: Trading Places International   By: Hawaiian Princess Time Share Association 

Its:    Managing Agent  

 

 

By:  ________________________________  By:  ________________________________ 

       Joanne Hallert             Lorraine MacKenzie 

 Director of Resort Operations               Secretary 


