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HAWAIIAN PRINCESS TIME SHARE OWNERS ASSOCIATION 

BOARD MEETING MINUTES 

 

THURSDAY, AUGUST 31, 2017; 1:00 P.M. (PDT) 

TELEPHONIC 

 

MINUTES 

 

 

I. CALL TO ORDER/ROLL CALL 

 

The meeting was called to order by President and Chairman Tom McLaughlin at 1:03 a.m. 

(PDT).   

 

Those in attendance were: 

 

  Board Members 

 

Tom McLaughlin  President 

Jerry Gautreau   Vice President    

 Lloyd Onishenko  Treasurer  

  Lorraine MacKenzie  Secretary 

Don Isaacs   Director  

  Rick McDonald  Director 

 

  Trading Places International 

 

Joanne Hallert   Director of Resort Operations 

Kristen Makinen  Administrative Assistant 

 

Onsite Management 

 

  Kim Antonio    Timeshare Manager  

 

 

II. APPROVAL OF AGENDA 

  

A motion to approve the agenda as amended was made by Don Isaacs, seconded by 

Lorraine MacKenzie and approved.  

 

Joanne Hallert added under New Business: Owner Communications. 
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III. APPROVAL OF MINUTES 

 

A motion to approve the minutes of the May 25, 2017 meeting as presented was made by 

Don Isaacs, seconded by Tom McLaughlin and approved. 

 

 

IV. REPORTS 

 

FINANCIAL 

 

July 2017 Financial Statements 

 

Lloyd Onishenko summarized the current financial statement for the board.  

 

Mr. Onishenko noted that year to date, there was a deficit close to 35K but that the deficit 

should be rectified by year end. 

 

The board discussed the AC replacement. 

 

A motion was made by Rick McDonald and seconded by Don Isaacs to accept the July 2017 

financials. The motion passed. 

 

Delinquency Report 

 

Lloyd Onishenko reviewed the delinquency report. He noted the delinquency rate was high, 

but expected to fall to the anticipated 7% by the end of the fiscal year.   

 

Collection Report 

 

Lloyd Onishenko reviewed the collection report with the board  

 

Sales/Foreclosure Report 

 

Kim Antonio informed the board that most of the auction sales were about to close. 

 

MANAGEMENT 

 

Action Items 

 

The board reviewed the action items. 

 

Kim Antonio told the board that her contact at Pacific Building Corporation had retired and 

thus there was no contact to help move forward with clearing title.  Joanne Hallert suggested 

that legal counsel could be consulted for assistance.  Ms. Hallert also asked if Ms. Antonio 

would research with Hawaii Title the possibility of foreclosing and the cost of doing so.   
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The board discussed whether a full restatement of the by-laws was necessary.  

 

Joanne Hallert requested that Kristen Makinen convert the pdf copies of the bylaws into an 

 editable word version for review at the March meeting. 

 

Onsite Management Report 

 

Kim Antonio reviewed her report for the board and updated the board on the progress of the 

refurbishment.  She also presented to the board the idea of tenting the building to combat the 

termite problem.  However, this would be approved through the AOAO. 

 

Occupancy Report 

 

Joanne Hallert reviewed the occupancy report. 

 

Rental Report 

 

The board reviewed the rental report.  Joanne Hallert advised that construction and increased 

 owner use had affected the revenue. 

 

Don Isaacs shared his concerns with the board regarding the timeshare industry and its 

 future. 

 

AOAO UPDATE 

 

 Lloyd Onishenko provided the update from the AOAO board. 

 

Mr. Onishenko reviewed the status of the ongoing preparation for the work the AOAO will 

be having done on the railings and for water proofing the lanais.  He stated that the AOAO 

was dealing with some issues, but they hoped to get the special assessment statements out 

soon. 

 

 

V. CONTINUING BUSINESS 

 

2017 AUCTION 

 

Joanne Hallert reported on the auction, stating that most potential buyers had been interested 

in two bedroom or corner units, as opposed to the auction in 2016 when buyers wanted one 

bedrooms.  Eleven one bedroom units had not been purchased. 

 

REFURBISHMENT PROJECT UPDATE 

 

Lorraine MacKenzie updated the board on the details of her plans for refurbishment, 

vendors and prices.  Ms. MacKenzie spoke about securing a receiver for the items being 

ordered and shipped to Hawaii.  She was waiting on final prices for shipping on some items 
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and advised she would inform the board once she had specific information.  Ms. MacKenzie 

reported that she had gotten some very good deals on the items. 

 

Kim Antonio advised that arrangements had not been made yet for the disposal of the old 

furniture, but that she was going to be put in contact with a company that handles hospitality 

industry goods and was also planning on donating some items. 

 

Ms. MacKenzie advised that she anticipated completion of the project in December of 2018. 

 

OWNER SATISFACTION COMMITTEE 

 

Kim Antonio advised that she had spoken with some owners but had no feedback; Ms. 

Antonio stated that owners were generally satisfied with their experience at the Hawaiian 

Princess. 

 

The board agreed that the Owner Satisfaction Committee would be disbanded as there was 

not a need for its existence. 

 

Jerry Gautreau joined the meeting at 2:31 p.m. 

 

The board discussed options for a fire pit to be installed.  The board directed Kim Antonio to 

research acquiring a fire pit for the barbeque area. 

 

BOD MISSION STATEMENT 

 

The board discussed in depth if a mission statement was needed; they determined they 

would not pursue this further. The board considered the bylaws to be a sufficient explanation 

of their purpose. 

  

 

VI. NEW BUSINESS 

 

OWNER CORRESPONDANCE 

 

It was decided that Jerry Gautreau would write a response to an owner who had expressed 

concerns with booking procedures. 

 

 

VII. EXECUTIVE SESSION 

 

The board moved into executive session at 3:03 p.m. 

 

 The board reconvened the regular session at 3:04 p.m. 
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VIII. ADJOURNMENT 

 

Rick McDonald took a moment to thank both Lorraine MacKenzie for her work on the 

refurbishment project and Lloyd Onishenko for his work on the AOAO board.  Both board 

members have volunteered a lot of their time to these projects. 

 

There being no further business for discussion, Thomas McLaughlin declared the meeting 

adjourned at 3:06 p.m. (PDT). 

 

 

Submitted by:      Approved by: 

 

By: Trading Places International   By: Hawaiian Princess Time Share Association 

Its:    Managing Agent  

 

 

By:  ________________________________  By:  ________________________________ 

       Joanne Hallert             Lorraine MacKenzie 

 Director of Resort Operations               Secretary 


