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HAWAIIAN PRINCESS TIME SHARE OWNERS ASSOCIATION 

BOARD MEETING MINUTES 

 

THURSDAY, MARCH 1, 2018; 10:00 A.M. (HST) 

KAHUMANA CAFÉ AND FARM 

 

MINUTES 

 

 

I. CALL TO ORDER/ROLL CALL 

 

The meeting was called to order by President and Chairman Tom McLaughlin at 10:08 a.m. 

(HST).   

 

Those in attendance were: 

 

  Board Members 

 

Tom McLaughlin  President 

Jerry Gautreau   Vice President    

 Lloyd Onishenko  Treasurer  

  Lolly MacKenzie  Secretary 

Don Isaacs   Director  

  Rick McDonald  Director 

 

  Trading Places International 

 

Joanne Hallert   Director of Resort Operations 

Kristen Makinen  Administrative Assistant 

 

Onsite Management 

 

  Kim Antonio    Timeshare Manager  

 

  Guests 

 

  Brenda and Ted Ledding Owners 

 

 

II. APPROVAL OF AGENDA 

 

Joanne Hallert requested that Reservation Procedures be added under Continuing Business.  

 

A motion to approve the agenda as amended was made by Don Isaacs, seconded by Lolly 

MacKenzie and approved.  
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III. APPROVAL OF MINUTES 

 

A motion to approve the minutes of the November 30, 2017 meeting as presented was made 

by Don Isaacs, seconded by Lloyd Onishenko and approved. 

 

 

IV. REPORTS 

 

FINANCIAL 

 

December 2017 Financial Statements 

 

The December 2017 financials were included within the board packet; however, the January 

2018 statements had been emailed to the board a couple of days prior to the meeting. 

 

Lloyd Onishenko addressed the unfavorable balance to budget, noting that because the 

special assessment income was not entered into the actuals, the resulting negative variance 

of $19K was closer to only $7K. 

 

A motion to accept the financial statements through January 2018 was made by Jerry 

Gautreau, seconded by Lolly MacKenzie and approved. 

 

Delinquency Report 

 

Joanne Hallert reviewed the delinquency report and noted that the delinquency rate was 

about 1% higher than the prior year.   

 

Collection Report 

 

Joanne Hallert reviewed the collection report with the board.   

 

Sales/Foreclosure Report 

 

There was no sales report as any sales were reported under the auction results.   

 

Joanne Hallert advised that there were 67 intervals in an uncollectible status and these 

intervals could be foreclosed upon if the board so desired.  There was $10K budgeted for 

foreclosures.   

 

The board directed that management proceed with the foreclosures, not to exceed the 

budgeted amount. 
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MANAGEMENT 

 

Action Items 

 

Joanne Hallert reviewed the action items.   

 

Ms. Hallert advised the board that Chicago Title had involved their legal team in reviewing 

the intervals with clouded title.  Further updates will be provided at the May meeting. 

 

Onsite Management Report 

 

Kim Antonio reviewed her report for the board, highlighting the lamp installation and 

additional Wi-Fi modems.  Ms. Antonio also stated there were still about 12 old TVs 

remaining in units.    

 

A motion to replace the 12 remaining old TVs, to purchase mounting kits, remove the mirror 

on the back wall of the bedrooms, refinish and paint walls and mount the TVs was made by 

Lolly MacKenzie, seconded by Lloyd Onishenko and approved. 

 

Brenda and Ted Ledding joined the meeting at 10:40 a.m. 

 

Occupancy Report 

 

The board discussed the occupancy reports.   

 

Ms. Hallert followed up with the board regarding their previous inquiry about Airbnb.  The 

board elected not to move forward with Airbnb. 

 

Rental Report 

 

Joanne Hallert reviewed the rental report.   

 

AOAO UPDATE 

 

Lloyd Onishenko reported to the board on the ongoing work to finalize contracts for railing 

installation and the lanai coating removal and recoating. 

 

Mr. Onishenko advised there had been difficulty aligning all contractors to work in one 

sweep of the building.  Currently, there were three different steps and three different 

scaffoldings tentatively scheduled.  These variances in timing will pose issues with 

preplanning which units were to be booked or vacant ahead of time.  Work was scheduled to 

begin on March 5, 2018 and should be completed in September or November of 2018.  

About 20% of the available weeks for 2018 would be affected by the project.   
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V. CONTINUING BUSINESS 

 

REFURBISHMENT PROJECT UPDATE 

 

Lolly MacKenzie updated the board on the progress of the refurbishment.   

 

Ms. MacKenzie indicated that installation of furniture was planned for the first week of 

June. 

 

A motion to approve funding for up to 5 of Lolly MacKenzie’s team in the first week of June, 

including airfare, per diem and accommodations, to assist with installation of the furniture 

items and accessories was made by Don Isaacs, seconded by Jerry Gautreau and approved. 

 

The board requested that Lolly MacKenzie put together a plan to present to the AOAO 

board whereby furniture or goods being moved out of the rooms might be used to redecorate 

the lobby. 

 

Ms. MacKenzie would also explore options for a consignment company who could acquire 

all the used furniture. 

 

Lanai Schedule/Owner Guest Communication 

 

The onsite TSOA team and the AOAO would assist each other as needed if there were any 

scheduling conflicts when rooms were out of order due to lanai work.  An agreed upon 

amount for use of rooms was $150.00 a night.  

 

2018 AUCTION UPDATE 

 

Joanne Hallert reported on the auction, which had ended on February 28; all units were sold, 

except for a 2 bedroom. 

 

The board instructed management to deny a request from an owner to purchase intervals at 

less than the minimum bid.   

 

CLOUDED TITLE UPDATE 

 

 This item was covered earlier in the meeting. 

 

 The meeting adjourned at noon for lunch, resuming at 1:05 p.m.  

 

 BY-LAWS REVIEW 

 

The board discussed if a review and update of the by-laws would be beneficial.   
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A committee to review the by-laws was formed; the committee members would be Rick 

McDonald, Lloyd Onishenko and Don Isaacs.  Management will provide the committee 

members with copies of the CC&Rs.  Copies of the by-laws had been previously provided.   

 

The board requested Ms. Hallert research the origin of cumulative voting.  

 

The board requested that Ms. Hallert research options for legal counsel to assist in any by-

law amendment and as general legal counsel. 

 

 NEWSLETTER ASSIGNMENTS 

 

The spring newsletter will include a review of the annual meeting and an update on the 

refurbishment and the lanai railing/resurfacing projects. 

 

Content will be due by March 27th.  Lolly MacKenzie will provide an article on the 

refurbishment update and Lloyd Onishenko will provide an update on the railing and lanai 

work.  In addition, an article will be included regarding reservation policies and the limited 

capacity available to owners during high-demand months.   

 

RESERVATION PROCEDURES 

 

As is the case on many trigger days, some owners were unable to book the weeks they 

desired as there is always a finite capacity of inventory. There are 32 rooms and 

approximately 1,200 active owners, many of whom wish to stay in the first quarter of each 

year. 

 

The board discussed options to ensure the process was fair to all owners, regardless of 

number of weeks owned. 

 

Brenda Ledding spoke in support of allowing multi-week owners to book consecutively.  

She noted that as an owner since the early eighties, she had experienced years when she got 

what she wished to book as well as years where she had not.    

 

The board took a brief recess at 2:30 p.m.; the Leddings exited the meeting at this time. 

 

 

VI. NEW BUSINESS 

 

2018 ANNUAL MEETING 

 

The board discussed the meeting being held the next day. 

 

It was agreed that Jerry Gautreau would stand for election to the AOAO board.    

 

Lolly MacKenzie briefly exited the meeting at 2:45 p.m. as she was running for reelection; 

the board discussed how they wished to vote their assigned proxy votes. 
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Ms. MacKenzie rejoined the meeting at 2:56 p.m. 

 

2018 PROJECTS  

 

The board requested that storage closets be added to the May agenda so that a usage policy 

could be determined.   

 

2018 reserve projects include water heaters and appliances as needed and TV replacement. 

 

Kim Antonio left the meeting at 3:05 p.m. 

 

2018 BUDGET MEETING – LOCATION/DATES 

 

Joanne Hallert discussed the increased rate at the Laguna Beach House and whether the 

board wished to consider alternate accommodations. 

 

A motion to accept the Federal Government rate of $175.00 was made by Lloyd Onishenko, 

seconded by Lolly MacKenzie and discussed. The motion failed. 

 

A motion to approve a nightly reimbursement rate of $150.00 + tax was made by Lloyd 

Onishenko, seconded by Rick McDonald and approved. 

 

The board reimbursement policy will be updated to reflect this change, effective the 2019 

budget meeting.  

 

BUDGET MODIFICATION – SPECIAL ASSESSMENT 

 

Joanne Hallert reviewed suggestions from HOA accounting on how best to handle the 

AOAO special assessment on the monthly financial reports.   

 

A motion was made by Rick McDonald and seconded by Don Isaacs authorizing Lloyd 

Onishenko to make adjustments in his absolute discretion and upon consultation with HOA 

accounting on how best to handle the reporting of the special assessment on the monthly 

financial statements.  The motion passed. 

 

 

VII. EXECUTIVE SESSION 

 

The board moved into executive session at 3:22 p.m. 

 

 The board reconvened the regular session at 4:03 p.m. 
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VIII. ADJOURNMENT 

 

There being no further business for discussion, Thomas McLaughlin declared the meeting 

adjourned at 4:09 p.m. (HST). 

 

 

Submitted by:      Approved by: 

 

By: Trading Places International   By: Hawaiian Princess Time Share Association 

Its:    Managing Agent  

 

 

By:  ________________________________  By:  ________________________________ 

       Joanne Hallert             Lolly MacKenzie 

 Director of Resort Operations               Secretary 


