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HAWAIIAN PRINCESS TIME SHARE OWNERS ASSOCIATION 

BOARD BUDGET MEETING MINUTES 

 

TRADING PLACES INTERNATIONAL 

THURSDAY, MAY 17, 2018; 10:00 A.M. (PDT) 

 

MINUTES 

 

 

I. CALL TO ORDER/ROLL CALL 

 

Before officially beginning the meeting, Rick McDonald welcomed Mervyn McCulloch and 

asked the board to introduce themselves. 

 

Mr. McCulloch briefly reviewed his experience in the finance and accounting industries. 

 

The meeting was then called to order by President and Chairman Rick McDonald at 10:04 

a.m. (PDT).   

 

Those in attendance were: 

 

  Board Members 

 

Rick McDonald  President 

Jerry Gautreau   Vice President    

 Lloyd Onishenko  Treasurer  

  Lolly MacKenzie  Secretary 

Don Isaacs   Director  

Lorne Clark   Director 

 

  Trading Places International 

 

Joanne Hallert   Director of Resort Operations 

Kristen Makinen  Administrative Assistant 

 

Onsite Management 

 

  Kim Antonio    Timeshare Manager  

 

Guest 

 

  Mervyn McCulloch  Owner  
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II. APPROVAL OF AGENDA 

  

A motion to approve the agenda was made by Don Isaacs, seconded by Lorne Clark and 

approved.  

 

 

III. APPROVAL OF MINUTES 

 

MARCH 1, 2018 BOARD MEETING 

 

The board reviewed the minutes from the March board meeting. 

 

A motion to approve the minutes of the March 1, 2018 meeting as presented was made by 

Don Isaacs, seconded by Jerry Gautreau and approved. 

 

 

MARCH 2, 2018 ORGANIZATIONAL MEETING 

 

The board reviewed the organizational meeting minutes. 

 

A motion to approve the minutes of the March 2, 2018 meeting as presented was made by 

Don Isaacs, seconded by Jerry Gautreau and approved. 

 

 

IV. REPORTS 

 

FINANCIAL 

 

March 2018 Financial Statements 

 

Lloyd Onishenko reviewed the current financial statement for the board.  Mr. Onishenko 

reviewed the operating budget, bad debt, the general financial health of the association as 

well as any variances to budget.  He stated that by year end, there would be only a small 

variance to budget, either slightly under or over. 

 

Mr. Onishenko also urged the board members to submit reimbursement reports in a timely 

manner as September would be the end of the 2018 fiscal year. 

 

A motion to accept the financial statements through March of 2018 was made by Don 

Isaacs, seconded by Lorne Clark and approved. 

 

Lloyd Onishenko outlined the cash flow funding method used to fund the reserves for Mr. 

McCulloch. 
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Delinquency Report 

 

Lloyd Onishenko commented on the delinquency report, noting the delinquency percentage 

had slightly increased.  Mr. Onishenko advised this had been accounted for in budgeting for 

2019. 

 

Collection Report 

 

Joanne Hallert reviewed the collection report with the board.  Ms. Hallert noted the accounts 

had only been with Meridian for about a month, so the percent collected should increase by 

the next meeting. 

 

Sales/Foreclosure Report 

 

Kim Antonio reviewed the auction results and noted that three sales had closed since the 

printed report in the packet.  She expected most accounts would close in June. 

 

Another auction would be held in February of 2019. 

 

MANAGEMENT 

 

Action Items 

 

The board reviewed the action items, noting all had been completed or were works in 

 progress.   

 

Onsite Management Report 

 

Kim Antonio reviewed her report for the board.   

 

Ms. Antonio stated the new AOAO manager has been a great fit for the Hawaiian Princess. 

 

Occupancy Report 

 

Joanne Hallert reviewed the occupancy report. 

 

Rental Report 

 

The board reviewed the rental report.   

 

Joanne Hallert informed the board that going forward, they would receive only two of these 

reports annually; one for their annual meeting and one for their budget meeting. 

 

At 11:15 a.m. the board took a brief recess.  The meeting resumed at 11:26 a.m. 
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AOAO UPDATE 

 

 Jerry Gautreau provided the update from the AOAO board; Mr. Gautreau said the lease 

 negotiations would be discussed later in the meeting.   

 

He noted that at the time of this meeting, the AOAO was set to be funded via the special 

assessment to make payment for the lanai services as originally quoted. 

 

Mr. Gautreau stated as the railings have been replaced, additional spall damage has been 

found.  The AOAO has been quoted $78K to replace rusted rebar that had been discovered, 

but if less was spent in repairs, the invoice would reflect the savings.   

 

Mr. Gautreau reviewed the timeline for completion of work. 

 

Lloyd Onishenko brought up the AOAO payment for the work being done on the lanais; he 

stated the TSOA had funds in full and posed the question would the TSOA pay early if the 

AOAO did not have the funds to pay when the contractors were finished and needed 

payment, as a favor to the AOAO? 

 

The board agreed that if the AOAO asked for assistance, it would be offered. 

 

The board broke for lunch at 11:50. 

 

The meeting continued at 12:29. 

 

 

V. CONTINUING BUSINESS 

 

REFURBISHMENT UPDATE 

 

Lolly MacKenzie reviewed the delivery timeline for the new case goods.  Ms. MacKenzie 

will be coordinating her team with the logistics team to ensure items are received and 

inspected properly. 

 

The old furniture will be sold at auction or donated, as applicable. 

 

Lolly MacKenzie brought up the lobby; she asked if some of the old furniture could be used.  

The proposal would be presented to the AOAO board. 

 

BY-LAWS REVIEW 

 

The board reviewed extensive notes on the by-laws. 

 

The board will have legal counsel review any proposed changes of verbiage to the by-laws. 
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VOTING – CUMULATIVE/ELECTRONIC 

 

The board agreed with management’s recommendation to discontinue electronic voting via 

Nordis Technologies.  This change would be reported to the owners in the newsletter. 

 

Management would investigate allowing an online proxy submission, which could possibly 

be facilitated by WuFoo, the same company that handled the online comment cards. 

 

STORAGE CLOSETS 

 

Rick McDonald and Lloyd Onishenko will work on a new policy for the storage closets, 

regarding which owners are eligible, what can be stored, for how long and how they would 

be catalogued.   

 

The board will finalize this policy in March of 2019. 

 

RESERVATION PROCEDURES 

 

The board again discussed issues with booking.  It was determined that most of the issues 

were one-offs and would be addressed as they occur. 

 

 

VI. NEW BUSINESS 

 

2018 – 2019 BUDGET 

 

Lloyd Onishenko reviewed highlights of the proposed 2018-2019 budget for the board and 

noted some anomalies.  The finance committee is proposing a 3.5% increase in fees with 1% 

of that amount being slated to fund reserves.   

 

A motion to accept the 2018/2019 budget as proposed was made by Lloyd Onishenko, 

seconded by Lorne Clark and passed. 

 

Draft Cover Letter 

 

The board discussed the 3.5% increase in fees and updating the verbiage of the cover letter. 

 

ABC POLICY 

 

A motion to approve the 2018/2019 Assessment Billing and Collection Policy was made by 

Don Isaacs, seconded by Jerry Gautreau and approved. 

 

BILLING INSERTS 

 

A motion to approve the 2018/2019 billing inserts, which were an ARDA-ROC letter and a 

marketing flier, was made by Lolly MacKenzie, seconded by Don Isaacs and approved. 
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2019 CALENDAR 

 

The board discussed the proposed 2019 meeting dates. 

 

The 2019 meeting dates approved were: 

 

February 28, 2019  Board Meeting (Oahu) 

March 1, 2019   HPTSOA Annual Meeting (Oahu) 

August 29, 2019  Board Meeting (Telephonic) 

November 21, 2019  Board Meeting (Telephonic) 

 

The May dates were tentatively confirmed, pending additional information. 

 

May 22, 2019   Budget Committee Meeting (California) 

May 23, 2019   Budget Meeting (California) 

 

2018 AUDIT ENGAGEMENT LETTER 

 

A motion to approve and authorize Rick McDonald to sign the 2018 audit engagement letter 

was made by Lloyd Onishenko, seconded by Don Isaacs and approved. 

 

COMMUNICATION OF EXCHANGE/RENTAL GUEST EXPECTATIONS 

 

Lolly MacKenzie spoke on ways to update the owners on the improvements coming to the 

Hawaiian Princess.  In addition to the newsletter, the board discussed eblasts and working 

with marketing to update the OTAs.  A teaser with pictures and a video will be posted on the 

owners’ corner. 

 

Ms. MacKenzie also spoke about branding the Hawaiian Princess starting with staff and 

collateral with “Shaka Braddah” and “living local” as possible themes.  At a time when the 

building and units were being revamped, it is an opportunity to start again and refresh the 

experience of staying at the Princess. 

 

The board decided a rebranding committee should be formed; Lolly MacKenzie will chair 

and Lorne Clark, Rick McDonald and Kim Antonio will be members. 

 

The board took a recess at 3:00 p.m. 

 

 

VII. EXECUTIVE SESSION 

 

A motion to enter the executive session was made by Jerry Gautreau, seconded by Rick 

McDonald and approved. 

 

The board moved into executive session at 3:13 p.m. 
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 The board reconvened the regular session at 4:39 p.m. 

 

 

VIII. ADJOURNMENT 

 

There being no further business for discussion, the meeting was adjourned at 4:39 p.m. 

(PDT). 

 
 

Submitted by:      Approved by: 

 

By: Trading Places International    By: Hawaiian Princess Time Share Association 

Its:    Managing Agent  

 

 

By:  ________________________________  By:  ________________________________ 

       Joanne Hallert             Lorraine MacKenzie 

 Director of Resort Operations               Secretary 


